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REGIONAL SCHOOL DISTRICT  #16

PROSPECT / BEACON FALLS

BOARD OF EDUCATION

PROPOSED BUDGET

2008 – 2009

QUALITY EDUCATION IN SAFE, WELL-MAINTAINED SCHOOLS

This budget request by the Board of Education, Regional School District #16, is presented in 

conformity with pertinent statutory requirements and Connecticut State Department of Education

regulations with particular reference to C.G.S. 10-46, 10-47 and 10-51.

NOTICE OF DISTRICT MEETING

All electors and citizens who are qualified to vote at town meetings of the town of Beacon Falls

and the town of Prospect are hereby notified and warned that a District Meeting of Regional

School District #16 will be held on Monday, May 5, 2008 at Laurel Ledge School in the town

of Beacon Falls at 7:00 p.m. for the purpose of voting on the 2008 – 2009  proposed

budget.  
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Dear Voter:

The budget proposal contained in this document supports the region-wide goals that will continue to move the district

in the direction of excellence.  This budget maximizes student learning in the following ways:

► Supports student achievement in the schools by providing time, space, funds, and personnel resources to keep

class size at the Board of Education recommended level;  

► Improves the instructional program through the purchase of resources in math, language arts, science, social

studies, the fine arts, and physical education;

► Provides resources to improve instructional practices and student assessment in the classroom;

► Ensures parity between schools and among students;

► Continues the implementation of the Region’s Technology Plan;

► Maintains buildings and equipment;

► Funds the capital improvements approved by the voters; and

In order to accomplish these goals, this budget proposal provides the following program improvements:

► The funding of technology plan in all schools including the fifth phase of replacing equipment 

previously purchased during building projects;

► The updating of instructional materials and resources;

► Special education placements out of district for students who require them;

► Payment of principal and interest costs on the bonds for the Laurel Ledge, Long River, Community and 

Woodland Regional High School projects.
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Region 16 students have made significant improvements in the CMT’s and CAPT’s over the last several  years indicating strong performance in reading, 

writing, and  mathematics.  We continue to improve while keeping per-pupil costs below state average.  The latest Strategic School Profiles published by

the State (based upon the audited financial data from the 2006 – 2007 school year) show how the Region’s Net Current Expenditures Per Pupil compare

with   both the State and our District Reference Group (DRG):

Region 16    $10,108      Rank:151 of 169 Towns

State Average $11,864

DRG Average  $11,375

The most current State data (06-07) also reflects the Region’s spending patterns in the following categories:    

Salaries 6,485 7,758 7,749 7,267

Benefits 1,426 1,941 1,930 1,806

Instructional Supplies 157 205 206 217

Educational Media Supplies 65 43 43 39

Instructional Equipment 54 57 59 84

Purchased Services 1,698 1,448 1,488 1,619

Other 458 544 543 571

Instructional Programs 5,863 7,392 7,417 6,958

Pupil and Instructional Support 1,374 1,204 1,185 1,174

School Based Administration 579 701 701 684 

General Administration 572 588 594 579

Plant Services 1,141 1,320 1,315 1,301

Debt Service 1,716 1,798 1,809 1,897 

Special Education Transportation 10,856 6,542 6,598                     10,565

Regular Education Transportation 437 520 524 523 

Total Transportation 655 614 623 678

REG #16 All K-12 STATE                        DRG

CATEGORY                                     Per Pupil Avg. $ Avg. $ Avg. $               Avg. $
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The proposed 2008 – 2009 budget has a bottom-line total of $36,488,030 and represents a $1,838,194 or 5.31%

increase over last year’s budget.  The increase can be divided into four major categories:

► The increasing costs of transportation and tuition have resulted in an increase of $274,861.

► Contractual costs that cover wage contracts for administrators, certified personnel, and support

personnel as well as purchased services make up the majority of the increase to the budget.  This increase 

reflects 3.42%  of  the overall increase and totals $1,188,621.

► The increasing costs of utilities and operations of the plant have resulted in an increase of $257,128. 

► The remaining change to the proposed budget is a net increase of $117,816

As you review this budget, you will see that we have tried to be sensitive to the fiscal limitations of Prospect’s and

Beacon Falls’ citizens and the cut back in state aid while meeting the ever-growing needs of the students within our

district.  The goal of this budget is to maintain a safe and appropriate Pre-Kindergarten through Grade 12 educational

environment that will foster high achievement and help each student to succeed in school.  I thank you for your 

consideration of these requests.

Sincerely, 

James Agostine, 

Superintendent of Schools 
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WHERE THE MONEY GOES

(TOTAL DOLLARS $36,488,030)

Certified Staff Salaries

$14,160,639 (38.81%)

Debt Service

$4,074,266  (11.17%)

Major Building Improvements

$133,209  (.37%)

Employee Benefits

$4,435,314  (12.16%)

Support Staff Salaries

$3,676,156  (10.07%)

Transportation

$2,055,128   (5.63%)

Purchased Services

$3,149,611    (8.63%)

Administrative Salaries

$1,417,473   (3.88%)

Non-Instructional Supplies

$546,160 (1.50%)

Instructional Supplies

$1,632,769  (4.47%)

Tuition

$1,207,305  (3.31%)
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BUDGET INCREASES BY CATEGORY

The proposed 2008 – 2009 budget has a 
bottom line total of $36,488,030, and 
represents a $1,838,194 or 5.31% 
increase over last year’s budget. The 
increase can be divided into four major 
categories:

 Increases in utilities equals $257,128.

 Contractual costs that are covered by 
wage contracts for administrators, 
certified personnel and support 
personnel equals $1,188,621.

 Increase in transportation & tuition 
equals $274,861.

 The remaining change is an increase of 
$117,816.     

Utilities

$257,128 (0.74%)

Contractual Increases

$1,188,621  (3.42%)

Transportation/Tuition

          Increases

      $274,861  (0.79%)
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Remaining Increase

$117,816 (0.36%)



MINIMUM EXPENDITURE REQUIREMENT (MER)
Regular Program Expenditures (RPE)

Proposed 2008 – 2009 Budget

1. Total 2008 – 2009 Budget                                                                                               $36,488,030

2. Less Non-Educational Expenditures

Food Services                                                               54,708

Adult Education                                                               5,500

Debt Service                                                             4,074,266

Educational Services to the Blind                                 20,000                                  (  4,154,474)

Adjusted Expenditures                                                                         $32,333,556

3. Less Reimbursable Transportation

Public Transportation 2,049,075

Less Special Ed Transportation (  668,645) 1,380,430

Adjusted Expenditures                                                                        $30,953,126

4. Less Special Education Expenditures (  6,008,928)

5. Total Regular Program Expenditures (RPE) $24,944,198

6. Minimum Expenditure Requirement  (MER) assigned by State $19,077,580 
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Debt Service: In  the past six years, Region 16 has made extensive additions and renovations to the schools and funded these projects through bonds.  A bond is 

much like a mortgage and each year we must pay back a portion of the amount borrowed (principal) and the interest on the amount borrowed.  These payments are 

called debt service.

Because these building projects are necessary to the education of students, they have been approved by the State of Connecticut and given a reimbursement rate.  The 

reimbursement rate is the percentage of the cost of the project that the State is willing to give back to the Region in the form of yearly grant payments.  These grant 

payments include reimbursement for both the principal and interest payments made by Region 16.  The graph below compares this year's Principal and Interest 

payments to the reimbursement from the State.
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P&I Payments State Reimbursement

Total Debt Service                 $ 4,074,266

State Reimbursement               2,447,044

Net Impact on Region #16         1,627,222  (39.93%)

$231,709     $120,161                         $192,913   $122,356                        $659,150    $348,528                $2,990,494  $1,858,782
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PUBLIC REGULAR EDUCATION 2007 – 2008 2008 – 2009 CHANGE SUMMER SCHOOL TUITION

Ansonia Alternative Education 2                           5                           3              0                             $ 65,625

Nonnewaug High School                                                10                         11 1            0                             $ 92,308

PRIVATE REGULAR EDUCATION

Phoenix School 5                           2                         -3                                                    0                   $40,131

PUBLIC SPECIAL EDUCATION 2007 – 2008 2008 – 2009 CHANGE SUMMER SCHOOL TUITION

Nonnewaug High School                                                 0                            1 1         0  $ 5,602

ACES 3                            3                          0                                        $13,214 $143,412

C.E.S. 1                            0                         -1                                           0

CREC 1                            2                          1                                         $ 2,514 $ 82,707

Rotella Magnet School 1                            1                          0 $ 1,300                              $   1,890

Maloney Magnet School 2                            3                          1                             0                             $   4,142

TOTAL PUBLIC SPECIAL EDUCATION $253,482

PRIVATE SPECIAL EDUCATION 2007 – 2008 2008 – 2009 CHANGE SUMMER SCHOOL TUITION

Bennington School (VT) 1                            0                         -1                             0                            $          0

CCCD 1 1 0 $ 6,074 $  85,262

Foundation Inc. 1                            2 1                                          $ 5,513 $115,763

Gateway Community College                                            0                            1                     1                                                    0                           $  40,572  

Hall Brook                                                                          0                            1      1                                          $ 6,300                           $  38,010

Harmony Hill School                                                          0                           1              1                                                     0                           $  51,017

High Roads 1 2 1                                           $ 5,187 $           0

Hill Crest Education Center (MA) 1                            1                          0                     0                            $  57,711

Hope Academy                                                                  1                             0           -1                                                    0                            $           0

Phoenix School   2                             2                          0                                  0                            $ 74,404

Raymond Hill School 1 0 -1 0 $          0

St. Vincent’s 1 0 -1 0 $          0

The Learning Center, Cromwell                                         1                            0                    -1                                                     0                            $          0          

Wellspring School 1                            0                        -1     0 $          0

Wheeler Clinic                                                                   0                            1        1                                                      0                            $ 47,880

Woodhouse Academy                                                        0                            1                1                                                      0                            $ 51,870

Pre School for Audio logical Impaired 1                             1                        0               $ 5,511 $ 37,770

Unanticipated Placements 3 3 0 0 $150,000

TOTAL PRIVATE SPECIAL EDUCATION $778,844

TUITION COSTS 2008 - 2009
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REGIONAL SCHOOL DISTRICT #16

ENROLLMENT TRENDS

SCHOOL YEARS 1998 / 1999 THROUGH 2007 / 2008
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MAJOR INCREASES 

IN THE BUDGET
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WAGE/BENEFIT COSTS

TWO YEAR COMPARISON

2008-20092007-2008

$22,276,312

(64.28%)

$23,689,582

(64.92%)

CERTIFIED STAFF

SALARIES

$13,487,919

(38.93%)

CERTIFIED STAFF

SALARIES

$14,160,639

(38.81%)

BENEFITS

$4,435,314

(12.16%)

BENEFITS

$4,090,338

(11.80%)

SUPPORT STAFF

SALARIES

$3,446,044

(9.95%)

SUPPORT STAFF

SALARIES

$3,676,156

(10.07%)

ADMINISTRATIVE

SALARIES

$1,417,473

(3.88%)

ADMINISTRATIVE

SALARIES

$1,252,011

(3.61%)

TOTAL

ADMINISTRATORS $  1,417,473

TEACHERS $13,582,785

CLASSROOM AIDES $     738,401

CAFETERIA AIDES $      85,413

MEDIA CENTER $     358,519

EXTRA CURRICULAR $     307,854

SUBSTITUTES $     270,000

SCHOOL NURSES $     274,731

CENTRAL OFFICE $     329,714

SECRETARIES $     643,953

CUSTODIANS $  1,165,118

SECURITY $      80,307

TOTAL SALARIES $19,254,268

ADMINISTRATORS $  1,252,011

TEACHERS $12,889,571

CLASSROOM AIDES $     702,284

CAFETERIA AIDES $       86,531

MEDIA CENTER $     346,550

EXTRA CURRICULAR $     311,162

SUBSTITUTES $     298,000

SCHOOL NURSES $     217,816

CENTRAL OFFICE $     315,832

SECRETARIES $     608,709

CUSTODIANS $  1,098,507

SECURITY $       69,815

TOTAL SALARIES $18,196,788

BUDGET
$34,649,836

$36,488,030
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REGIONAL SCHOOL DISTRICT #16

PROSPECT / BEACON FALLS  

APRIL 9, 2008

REVENUE



2007-2008 CARRY OVER

$600,000   (1.64%)

SOURCES OF 

OPERATING REVENUE

WHERE THE MONEY 

COMES FROM

TOTAL DOLLARS:

$36,488,030

Region 16’s revenues come from three sources

• State grants which come directly to Region 16

• Various funds which are received from sources such as interest earned, carry over funds from

the previous year and use of building fees collected.

• The Towns of Prospect and Beacon Falls from town tax revenues and the ECS grant the

towns receive from the State.

The following graph shows the distribution of these funds

INTEREST  INCOME

$50,000  (0.14%)

USE OF SCHOOL FEES 

COLLECTED

$23,500  (0.06%)

PROSPECT  ECS GRANT

$5,319,201 (14.58%)

BEACON FALLS ECS GRANT

$4,044,804  (11.09%)

PROSPECT TAXES

$14,,472,311 (39.66%)

BEACON FALLS TAXES

$8,826,717 (24.19%)

STATE 

REIMBURSEMENT

FOR CONSTRUCTION

$2,447,044 (6.71%)

STATE GRANTS

$704,453 (1.93%)
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In order to determine the expenses to be paid by member towns of the Region, the net expenses are calculated by taking the total expenditures required and subtracting the 

revenue from State and local sources.

ESTIMATED NET EXPENSES TO BE PAID BY MEMBER TOWNS

PROPOSED 2008 – 2009 BUDGET

1. Budget $36,488,030

2. Less State / Federal Grants to Region 16

Transportation 352,505

Special Education 350,000

Adult Education 1,948

Expenses -- Sub–Total 704,453

$35,783,577

3. Less State Reimbursement for:

Laurel Ledge School Principal & Interest 119,573

Long River Middle School Principal & Interest 348,529

Community School Principal & Interest 120,161

Woodland Regional High School Principal & Interest 1,858,781

Expenses -- Sub-Total 2,447,044

$33,336,533

4. Less Estimated Interest Income 50,000

$33,286,533

5. Less Use of Schools Fees Collected 23,500

$33,263,033

6.  Less Anticipated 2007 – 2008 General Fund Carry-over 600,000

$32,663,033

Then, the  remaining balance is divided between the two towns based upon the actual student enrollment.  The proportion for this assessment is as follows:  

Beacon Falls – 39.407% and Prospect – 60.593%.  These proportional payments represent the Net Cost to each member town.
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NET COST TO MEMBER TOWNS

Total Net Expenses: $32,663,033

Enrollment: 2,700

Proportioned Enrollment:

Beacon Falls: 1,064          39.407%

Prospect: 1,636          60.593%

Proportioned Net Expenses to Member Towns:

Beacon Falls Prospect Total

$12,871,521 $19,791,512                 $32,663,033

Less ECS Grant $  4,044,804 $  5,319,201                 $  9,364,005

Net Cost to Towns: $  8,826,717 $14,472,311                 $23,299,028

New Increase / Decrease to Member Towns:

2007 – 2008 2008 – 2009 Change % of Increase

Beacon Falls: $ 7,914,467         $   8,826,717      $    912,250               11.53%

Prospect:                          $13,776,245         $ 14,472,311       $   696,066                 5.05%
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REGIONAL SCHOOL DISTRICT #16
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THE BUDGET
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Budget Building Notes:

Personnel:  The district office prepares a class size listing that depicts current class sizes and projects the next year’s enrollment.  The listing for the 

projected year depicts what the class sizes would be with the same number of teachers, one more teacher and one less teacher. The Business Manager 

sends the list to the Principals who indicate the number of teachers they want, the Superintendent reviews the Principals’ requests and weighs them against 

the BOE guidelines for elementary class sizes.  After this, the Business Manager will budget the salary account based on the Superintendent’s 

recommendation.  For the middle and high school, the Principals give the Superintendent their recommended staffing and written justification to support 

any changes to current staff. For non certified staff in all schools, the Principals submit requests for changes in staffing to the Superintendent for her review.  

The Business Manager also prepares a salary budget by placing all certified staff on the proper grade and step.  He further determines all the hourly wages 

for the non certified staff and projects the total personnel budget.  

Local Control accounts which are provided to purchase the consumable supplies for the classrooms such as paper, books, etc is determined by utilizing the 

projected enrollment for each school and multiplying a cost per pupil times that projection.  The Superintendent utilizes historical data to determine what 

the per pupil cost will be.

Each Principal will submit a list of non consumable materials such as furniture and fixtures and both instructional and non instructional equipment.  They 

will indicate if the item is a replacement item or new.  Each request will provide a justification for the need to the Superintendent.  There is no restriction on 

what the Principals can submit in this category.  The Superintendent meets with each Principal to review their requests and submits the requests to the BOE 

Budget Sub Committee for their determination if the item will be included in the initial budget submitted to the full BOE. 

Pupil Service Director submits a list of all students receiving out-of-district schooling and projects what the cost will be based on the services received by 

the individual student.  This will also include the cost of bussing the student, if required.  In addition, the Director will submit any personnel requests for 

special education teachers and related specialists to the Superintendent.  

The Director of Technology will meet with each Principal and the Director of Pupil Services to determine the technology requirements for each school.  He 

has developed a five-year plan for purchasing new equipment and replacing existing equipment at each school.  In addition, he will submit to the 

Superintendent any requests for personnel.

The Supervisor of Maintenance meets with each Principal to determine any special maintenance requirements for the schools. He will also will review with 

the Business Manager all requests submitted by the Principals for maintenance related equipment.  The Business Manager will get estimated costs for these 

items and submit them to the Superintendent.  The Superintendent will meet with each Principal, with the Business Manager present, and determine which 

items to submit to the BOE Budget Sub Committee for their consideration.

The Business Manager will estimate the costs for all utilities for the Region.  He utilizes past data and trends to establish the budget for these items.   He 

also works with the insurance carriers to determine the estimated costs for insurance.  

The Business Manager will take the input from the Superintendent after meeting with the Principals and establish a budget to be presented to the Board of 

Education.  The Board of Education Budget Sub Committee will review the decisions made by the Superintendent and Business Manager before they 

submit the initial budget to the BOE.

The BOE will conduct workshops to discuss the Superintendent’s recommended budget.  At the first workshop, they will meet with the administrators to 

review their requests.  The Board will direct the Superintendent to make changes to the budget after they have reviewed it in detail.

The Business Manager then will finalize the budget to be presented to the public at a hearing.  The BOE will decide after the hearing whether to make any 

other changes to the budget.  The budget is then presented to the voters for a vote.
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AN EXPLANATION OF THE BUDGET STRUCTURE

The state of Connecticut dictates the format that school systems must use to record budget expenditures.  Because the State monitors our revenues and 

expenditures through an on-line computer system, this format cannot be changed.  The following may be helpful for you as you review the budget 

document.

• Function refers to the specific program in which the expenditure is made.  For example: special programs, Improvement of Instruction and student 

transportation services are some of the  “Functions” of our budget.

• A four-digit number identifies the Function category.  For example:  any expenditure which begins with 1100 refers to the regular program, and 2130 

begins all health service expenditures.

• Object refers to the type of item being “purchased”.  Each object (item) has a three-digit identification code.  For example, all salaries have a three 

digit code.  Certified salaries are identified by the object code 111.  Non-certified staff is object 112.  Different objects have different codes.  

• A brief explanation of the functions is listed below:

1100 Regular Program: This is where the salaries and benefits are listed for all staff that work directly with the students in the regular 

classrooms grades   K – 12.  In addition, the supplies to teach the children are included here, such as text books, work books and general 

supplies.  Furniture and equipment used in the classrooms are also included here.

1200 Special Programs: Same as above except this is to support the special education students in the classrooms whether they are integrated in 

a regular classroom or in a self contained resource room.  In addition, the aides that assist the teachers in their classrooms are budgeted 

here.

2113 Social Work Services: This is the area that salaries, benefits, supplies, and equipment for the schools’ social workers is carried.  The 

social workers work with teachers and families and students in all grade levels and deal with individuals who may be having problems in 

the classroom or in their interactions with other students.

2120 Guidance Services: This is the area that salaries, benefits, supplies, and equipment for the schools’ guidance counselors is budgeted.  

The guidance counselors work with teachers and students in all grade levels to assist children in decisions in the classrooms.  At the high 

school level, they work with students on course selections and in preparing for their post high school decisions, such as colleges or career 

choices.  

2130 Health Services: This is where all costs related to the health of the students are budgeted.  These include the nurses’ salaries and benefits 

and the supplies they require to tend to minor health problems with the children.  

2140 Psychological Services:  This is the area that salaries, benefits, supplies, and equipment for the schools’ psychologists is carried.  The 

school psychologists work with teachers and families and students in all grade levels and deal with individuals who may be having 

problems in the classroom that are psychologically related.

Continued on next page
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AN EXPLANATION OF THE BUDGET STRUCTURE  - Continued

2150 Speech/Audio Services: This is the area for the salaries and benefits for those teachers who work with children that are having speech 

problems.  

2210 Improvement of Instruction:  This function includes the area of purchasing all new and replacement technology equipment.  It also 

includes the costs of sending staff to conferences and for contracting individuals to provide professional development programs.

2220 Education Media Services: This is the area that covers all the costs associated with the schools libraries.  It includes the salaries of the 

certified librarian at the high school and the non certified librarians at the other schools.  It also includes the budget for all library books 

and equipment. 

2310 Board of Education Services: This is a broad range of budget items including unemployment compensation insurance and the Region’s 

liability insurance.  In addition, it includes the cost of the board clerk to record the Board of Education meetings, and the cost of the 

people that are required to run referendums.  The graduation expenses are included in this category as well as legal fees incurred by the 

Region.  There is also a line item to cover unplanned emergencies such as repairs to boilers etc.

2320 Office of Superintendent Services: The salary of the Superintendent and the Superintendent’s secretary are included here, as well as the 

supplies and equipment for the office.  In addition, the telephone charges for the district office are budgeted here.  

2330 Special Area Administration: The Director of Pupil Services and her staff are budgeted in this function.  This office is in charge of all 

special education functions including the arrangement of tuition and bussing for special needs students.  The costs for supplies and 

equipment related to this office are included in this function.

2410 Office of Principal Services: This is the budget area for the Principals of the schools and their support staff.  It includes the supplies and 

equipment for their offices and expenses related to their conferences and travel.  

2510 Fiscal Services: This is the cost for the support staff in the district office.  It includes payroll, accounts payable section, the benefits 

coordinator and the Business Manager.  The cost of the annual audit required by state law is included here, as well as the costs for 

financial accounting software and related equipment.  

2540 Printing and Publications and Duplicating: All postage related to the district office and all bulk mailing done for the schools and 

printing for all the schools is budgeted in this category. 

2600 Operations and Maintenance of the Plant: The costs of maintaining the school facilities is budgeted here.  This includes all utilities 

(water, gas, oil and electricity).  The salaries and benefits for all the school custodians and the maintenance personnel are included in this 

function.  The equipment and supplies for the custodians are also included.  All contracts for professional services required to maintain 

equipment and make repairs to the buildings beyond the capability of the maintenance personnel is budgeted here.

2620 Care and Upkeep of Grounds: The costs for snow removal, grass mowing, field maintenance, and rubbish removal is included here.  

Continued on next page
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AN EXPLANATION OF THE BUDGET STRUCTURE  - Continued

2650 Vehicle Operations and Maintenance: All costs associated with the Regions two vehicles is included here, such as fuel, repairs, and 

vehicle insurance.  

2660 Security Services: This includes the salaries and benefits of the hall monitors for the high school.  Also included is the cost of ADT to 

monitor the security systems and fire alarms at the schools. Events that require the services of police and firemen, based on attendance, is 

budgeted here.

2700 Student transportation Services: This function includes the budget for all costs associated with the transportation of students to school.

2710 Supervision Transportation Services: This is the stipend paid to the person that is the coordinator of bussing services for the Region.

3100 Food Services:  The Region pays the costs of medical benefits for the cooks in the schools and makes an annual contribution to the fund 

that is used to offset the costs of new and replacement equipment for the food service operation.  The actual salaries for the cooks, the 

supplies and equipment are paid for out of the receipts from the sale of meals and the grants received from the federal and state programs.

3200 Other Enterprise Operations: This is the area that budgets for extra curricular activities such as salaries and benefits for sports coaches 

and stipends for personnel who run clubs and after school activities.  It also includes all the costs for the sports programs such as uniforms 

and equipment as well as the costs for bussing the teams to events and the costs of referees.

4300 Architect and Engineering Services: This is where we would pay for any costs associated with hiring architects and engineers to do 

work on planning for building projects.  Once a project is approved at referendum, the costs are then rolled into the project so this would 

cover pre-referendum costs such as evaluating property, doing surveys, conducting test drilling for ledge etc.

4400 Educational Specs and Development: We have never budgeted or utilized this account but it would be used if the Region hired a firm to 

write education specifications for a school building project.  Region 16 has always done this with our own staff.

4500 Building Acquisition and Construction: Any costs associated with purchasing property or existing buildings would be budgeted here.  

Also the cost of leasing property such as the district office is budgeted here.  

4600 Building Improvements: This is used for minor construction projects that are not submitted to the State Department of Education for 

reimbursement.  This includes things such as replacing the floor at Community School and installing new lockers at schools etc. 

Normally the items budgeted here are in excess of $2,000.

5100 Debt Service: The total cost of our bonded indebtedness for building projects it budgeted here.  The amount that is received as 

reimbursement from the state is listed under our revenue section.  Currently we are paying for projects at all schools with the exception of 

Algonquin.

6100 Tuition: The costs to send students to schools outside the region are included here.  This would be for students attending the Vocational 

Agriculture program, Alternative Education for high school students and for special needs students whose educational needs cannot be 

met with the resources available in our schools.
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For practical purposes, the budget can be divided  into ten major components:

The Regular Education Program;                                                                                        High School/Special Education Tuition Costs;

Debt Service on Capital Projects;                                                                                       Administration;

Special Education Program and Student Support Services;                                                 Student Transportation;

Building and Grounds;                                                                                                   Child Nutrition Services;

Building Improvements;                                                                                                  Architectural and Engineering Services

The graph indicates the fiscal impact of each of these ten components on the 2007 – 2008 proposed budget.

BUILDING IMPROVEMENTS

0.5%
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48.3%
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TUITION
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0.1%
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REGIONAL SCHOOL DISTRICT #16

PROSPECT / BEACON FALLS

APRIL 9, 2008

CHANGES MADE TO BUDGET



CHANGES MADE TO THE PROPOSED 2008-2009 BUDGET BY THE SUPERINTENDENT 

PRIOR TO SUBMISSION TO THE BOARD OF EDUCATION

► $375,606 cut from the certified staff account by eliminating 3 new teachers at Algonquin School and 1 new teacher

at Woodland Regional High School, and 1 new Special Education teacher and 1 new Speech Therapist.

► $295,000 cut from the major building improvements account at Algonquin School.

► $312 cut by eliminating furniture and equipment at Algonquin School.

► $123,897 cut from the Administrator staff account by eliminating a new position of Assistant principal at Woodland to 

allow the Athletic Director to become a full time position

► $38,154 cut from the non certified staff account by reducing the new full time Suspension Monitor position to Half Time at

Long river  and Woodland and reducing the full time secretary for the nurse at Long River to Half Time.

TOTAL REDUCTIONS MADE WERE $832,969 (2.40%)
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CHANGES MADE TO THE PROPOSED 2008-2009 BUDGET BY THE BOARD OF EDUCATION 

DURING THE BUDGET WORKSHOPS HELD IN MARCH

► $8,954 cut made to the schools’ equipment and furniture accounts.

► $474,670 cut from the technology equipment account.

► $31,116 cut from the schools’ major building improvement accounts. 

► $125,202 cut from the Certified Staff salary account by eliminating a new Kindergarten Teacher Position at Algonquin

School and an additional Fourth Grade Teacher at Laurel Ledge School.

► $62,601 added to the certified staff account by adding one elementary teacher at grade 3 at Laurel Ledge Schools.

► $165,332 cut from the non certified staff account by eliminating one Maintenance Worker, one Technology Support

Technician and a Special Education Job Coach at Woodland Regional High School.   In addition the salary of the 

Certified Occupational Therapist Assistant (COTA) will be paid our of a Special Education Grant.

TOTAL REDUCTIONS MADE ARE $742,673 (2.14%)
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